MINUTES
PUBLIC PARKING ADVISORY BOARD MEETING
CITY HALL MEDIA ADVISORY ROOM
Tuesday, APRIL 02, 2024 - 8:00 AM

Members Present
Chris Hanmer, Dave Bangasser, Mae Pochop, Gene McGowan, Greg LaFollette

Others Present
Matt Nelson, Eric Langle, Sean Pritchett, Sam Stanforth, Joe Batcheller

Call to Order
Meeting called to order at 8:04 a.m. by Chris Hanmer

Reporting

Financial Report — Matt Nelson presented the Statement of Operations, Balance Sheet, and Statement
of Cash Flows from December of 2023 (year-end report) to the board and others present.

Leased Parking Occupancy Report - Matt Nelson provided an update on the occupancy numbers of all
ramps and open lots. At the time of the meeting, total occupancy was 71% of all spaces occupied.

Old Business

Expanded Hours — No major news to announce on this subject. Continues to be a talking point on
expanding enforcement times. Would like to see an outside movement from Downtown businesses calling
for this to be a reality.

New Business

2024 Pavilion Ramp Repairs and Maintenance — Matt Nelson informed the board that construction
work has started at the Pavilion ramp located at 121 W 12t St. The project is mainly repairing concrete
and other general ramp upkeep items to ensure the ramp maintains its condition for the future. Notices
went out to leased parkers about the work being done but should not hinder parking too much as they do
work in different sections at a time.

2024 Facility Assessments - Board members were informed that the next two major ramp projects
would likely be C4 (120 S Main Ave) and D1 Ramp (110 E 11t St) as they are due for repairs and
maintenance.

Next Meeting Dates and Agenda Items — The next meeting was tentatively scheduled for July 24, 2024.

Public Input - None
Adjournment
Meeting adjourned 09:00 a.m.

NEXT MEETING DATE: Tentative — Tuesday, JULY 02 2024
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